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Commitments, progress and objectives  
towards responsible cocoa  

 
 

TRANSPARENCE CACAO was founded in 2015 with the deep 
conviction that to create high -quality chocolate, it is essential to 
source more sustainable cocoa.  
This means sourcing cocoa with a known origin, cocoa that has 
a reduced environmental impact, and cocoa that is produced in 
ways that allow farmers and their families to live with respect 
and fairness from their work. Achieving this requires working 
closely with farmers, addressing the needs of communities, and 
implementing tailored actions to ensure long - term sustainability.  
We aim to create a viable business case for the farmers focused  
on sustainability, improving the living conditions of cocoa 
farmers and making nature a key ally in this endeavour.  
 
The following report presents the latest updates on 
TRANSPARENCE CACAO for 2025. It highlights progress across 
various topics and provides an outlook for the upcoming years.  
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OUR COMMITMENTS TOWARDS 

SUSTAINABLE COCOA 
 

 

There is no  good chocolate 
without quality cocoa.  

There is no quality cocoa 
without supported farm ers.  

There are  no supported 
farm ers without committed 
companies.  

There are no committed 
companies without involved 
customers.  
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Our core values  

Our program is built on the foundations of TRANSPARENCY AND 

TRACEABILITY, which are essential pillars of our sustainable 

initiatives. By knowing where our cocoa comes from and who is 

involved at every stage of the supply chain, we can identify risks, 

ensure accountability, and design targeted actions that create 

measurable and lasting impact. 

This approach allows us to implement a wide range of impactful 

projects that address key sustainability issues in the cocoa sector: 

OUR ENVIRONMENTAL COMMITMENTS 

We are committed to safeguarding forests and preserving 

biodiversity, recognizing that healthy ecosystems are essential 

ŦƻǊ ōƻǘƘ ŎƻŎƻŀ ǇǊƻŘǳŎǘƛƻƴ ŀƴŘ ǘƘŜ ǇƭŀƴŜǘΩǎ ǿŜƭƭ-being. Through 

our program, we promote sustainable agricultural practices that 

protect natural habitats, prevent deforestation, and restore 

degraded lands.  

Our agroforestry initiatives support farmers to plant trees and 

different crops alongside their cocoa trees, which helps reduce 

soil erosion, improves water retention, and supports 

biodiversity. By prioritizing the environment, we aim to minimize 

the cocoa industry's carbon footprint and foster a healthier 

environment for future generations. 

OUR SOCIAL AND ECONOMICAL COMMITMENTS 

At the heart of our sustainability efforts is the improvement of 

farmers' livelihoods. We work actively to eradicate poverty and 

address social challenges such as child labour.  

Our projects focus on empowering farmers by providing training 

in better agricultural practices, offering financial incentives, and 

supporting access to resources like healthcare, education, and 

financial services. We also support community-based initiatives 

that provide additional sources of income, ensuring a sustainable 

future for farmers and their communities. 

AROMATIC AND FOOD QUALITY 

Ensuring that consumers benefit from the full aromatic potential 

of cocoa beans is central to our quality commitment. By 

promoting high standards of post-harvest processing and organic 

cocoa production, we support cocoa that fully expresses its 

aromatic profile. Our work to reduce pesticide use further 

ǇǊƻǘŜŎǘǎ ŎƻŎƻŀ ǉǳŀƭƛǘȅΣ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘΣ ŀƴŘ ŦŀǊƳŜǊǎΩ ǿŜƭƭ-

being, contributing to a richer chocolate experience and higher 

value at origin. 
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Our levels of commitment  

TRANSPARENCE CACAO offers different levels of 

commitment designed to meet the diverse needs 

and expectations of our customers, allowing them 

to choose the degree of traceability, quality, and 

impact on key sustainability topics they wish to 

support in the cocoa supply chain. 

 

REFERENCE Level: At this level, cocoa beans are 

produced using traditional cultivation methods. 

The beans are sourced in alignment with our 

responsible sourcing charter, which ensures they 

meet a standard quality base. This charter 

guarantees transparency and traceability, allowing 

us to trace the beans back to their origin, and 

ensuring that the cocoa is not linked to 

deforestation. 

 

PREFERENCE Level: Cocoa beans at the PREFERENCE level are carefully selected and sorted at the source, ensuring 

complete traceability to farmers and segregation at every stage to maintain bean integrity. Farmers receive ongoing 

support, including training in good agricultural practices and agroforestry techniques to preserve biodiversity, 

enhance productivity, and generate additional income. In recognition of their efforts, PREFERENCE farmers receive 

a premium for their produce, incentivizing sustainable farming practices and improving their livelihoods. 

Community support is also provided to address critical social issues, such as combating child labour, promoting 

income-generating activities, and fostering financial inclusion through banking services. The PREFERENCE level 

aims to contribute actively to a more sustainable and socially responsible cocoa industry.  

 

EXCELLENCE Level: In addition to the PREFERENCE commitments, EXCELLENCE beans undergo controlled 

fermentation and drying processes, in dedicated fermentation centres to preserve their full aromatic potential. 

Only the highest-quality beans are selected, ensuring exceptional flavour. EXCELLENCE level also applies to all 

organic cocoa, ensuring that the beans are produced without synthetic pesticides, further enhancing environmental 

sustainability. By prioritizing both quality and sustainability, EXCELLENCE delivers the highest-quality chocolate 

while supporting environmental preservation and social responsibility. 

 

Only PREFERENCE and EXCELLENCE levels are part of our sustainability program, as they are designed to go beyond 

basic quality and ensure that cocoa production is addressing the environmental and social challenges cocoa sector 

is facing. These levels focus on creating long-term value for partner cooperatives and farmers, by promoting 

traceability, ethical farming practices, and community support. 

REFERENCE level is designed to serve as an entry point for customers who are beginning their journey toward more 

sustainable sourcing practices, however we strongly encourage our customers to create more impact by joining the 

sustainability program at least at the PREFERENCE level. 
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Transparency & traceability 
are the foundation of our 
sourcing model.  

By knowing where our cocoa 
comes from and who is 
involved at every stage, we 
identify risks, ensure 
compliance, and work with our 
partners to deliver meaningful 
and lasting impact.  

 

 

TRANSPARENCY &  
TRACEABILITY 

There is no good chocolate 
without quality cocoa.  

There is no quality cocoa without 
supported growers.  

No supported growers without 
committed companies . 

No committed companies 
without involved customers.  
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Transparency  & Traceability , foundation s of our program  

At TRANSPARENCE CACAO, transparency and traceability form the cornerstone of our cocoa sourcing program. 

Our strategy is built on a fully integrated supply chain, giving us complete control over every step of the sourcing 

process. This approach, combined with our strong presence on the ground, enables us to work directly with 

Farmers and cooperatives in all the countries where we operate, fostering strong relationships and hands-on 

collaboration. 

Central to our approach is a fully segregated system at the farmer level, which ensures full visibility across the 

supply chain. This segregation allows us to maintain the integrity, sustainability, and quality of every cocoa bean, 

from the farm all the way to our customers, and underpins all our social, environmental, and quality initiatives. 

Limited number of  sourcing countries with tailored support on the ground  

What truly sets TRANSPARENCE CACAO apart is our daily, close collaboration with cooperatives, farmers, and 

their communities.  

We have deliberately chosen to source cocoa from a limited number of countriesτfive in total, including four 

where we mainly source organic cocoaτto ensure we can implement our programs properly on the ground and 

give the right focus to each origin. This approach allows us to adapt our support to the specific social, economic, 

and environmental challenges of each country.  (Based on our 2025 sourcing data, cocoa sourced from São Tomé 

is 100% organic. The proportion of organic cocoa by origin is 99% in Peru, 73% in Ecuador, and 75% in the 

Dominican Republic.) 

By embedding transparency at the heart of our operations, we maintain continuous dialogue with cooperatives, 

providing real-time support and the flexibility to adjust our approach as needs evolve.  
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WEST AFRICAN SOURCING  
=ƬǣŘ őʂqȂƩŽǏŘɟ êĬƩ ÷ƩƜř ßǏŽƞŊŽǌŘ 

hǳǊ ǎǘǊŀǘŜƎƛŎ ŦƻŎǳǎ ƻƴ /ƾǘŜ ŘΩLǾƻƛǊŜΣ 

ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ŎƻŎƻŀ ƻǊƛƎƛƴΣ 

reflects our commitment to where 

impact is most needed. Facing the 

greatest human rights, economic, 

social, and environmental 

challenges in our sourcing regions, 

TRANSPARENCE CACAO established 

a dedicated CSR team on the ground 

in the early 2000s. Today, over 30 

employees work directly with local 

cocoa communities, providing 

hands-on support in sustainability, 

social engagement, and quality 

improvement while building long-

term resilience. 

SOUTH AMERICAN SOURCING  
Peru, Ecuador, Dominican Republic  

In South America, we operate in 

three sourcing countries where we 

have established long-term partner 

cooperatives, some with partnerships 

exceeding 20 years. We work to 

strengthen their capacity, 

professionalize their operations, and 

empower their teams.  

Our support includes setting up 

foundational structures that enable 

cooperatives to receive tailored 

assistance, implement sustainability 

programs effectively, and better 

serve their farmers. This approach 

ensures that our interventions are 

strategic, sustainable, and capable of 

building resilient cocoa communities 

over the long term. 
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Lasting partnerships, shared commitments  

TRANSPARENCE CACAO engages in multi-year agreements with cooperatives, underpinning sustained support 

for cooperative development, farmer training, and implementation of impactful sustainability programs. These 

long-term partnerships provide continuity and reinforce the capacity of farmers to meet environmental, social, 

and quality standards. 

We make annual sourcing commitments, providing both farmers and cooperatives with predictability and 

confidence. By clearly defining volumes and supply expectations, we enable cooperatives to plan effectively 

while guaranteeing a stable, traceable, and sustainable cocoa supply for our customers. These partnerships 

enable ongoing collaboration, informed decision-making, and adaptive approaches tailored to local 

circumstances. 

Mapping our sourcing  

Full traceability back to cooperatives and farmers  

Traceability and transparency are core prerequisites of our program and form the foundation for the effective 

implementation of all our sustainability initiatives. As part of this ongoing commitment, we publish each year a 

comprehensive and updated list of our partner cooperatives across our five origin countries: Côte d'Ivoire, 

Ecuador, Peru, the Dominican Republic, and São Tomé. The 2025 list of partner cooperatives can be found here. 

This approach is supported by the continuous registration and updating of all farmers linked to our cooperatives, 

ensuring a fully integrated and segregated cocoa sourcing model over time.  

By maintaining this system, TRANSPARENCE CACAO ensures that 100% of its cocoa remains traceable back to 

cooperatives and farmers, safeguarding the integrity of our supply chain and supporting long-term, trust-based 

partnerships with farming communities. 

Full mapping of Cocoa plots  

A key component of our traceability efforts is the mapping of cocoa plots, which we maintain as a core 

prerequisite of our sourcing model. TRANSPARENCE CACAO has ensured that 100% of plots across all origin 

countries are georeferenced, using GPS technology to provide precise and reliable data for sourcing and quality 

control. 

¢Ƙƛǎ ƎŜƻǊŜŦŜǊŜƴŎƛƴƎ ƛǎ ǎǳǇǇƻǊǘŜŘ ōȅ ŀŘǾŀƴŎŜŘ ŘƛƎƛǘŀƭ ǘǊŀŎŜŀōƛƭƛǘȅ ǎȅǎǘŜƳǎΣ ǿƛǘƘ /ƾǘŜ ŘΩLǾƻƛǊŜ ŎƻŎƻŀ ǘǊŀŎƪŜŘ 

through Farmforce and Latin American cocoa through Trusty. This approach ensures accurate traceability, even 

in remote areas, and allows synchronization to be completed later, maintaining compliance with traceability 

requirements. By mapping every plot and integrating digital verification, we can trace the origin of every bean, 

foster accountability and transparency throughout the supply chain, and demonstrate compliance with 

regulations on deforestation, including the European Deforestation Regulation (EUDR).  

GPS mapping and digital tracking are continually updated as new farmers join the program, ensuring the integrity 

of our traceability framework is maintained over time. 

  

https://www.transparence-cacao.com/wp-content/uploads/2026/02/2025-cocoa-beans-supplier.pdf
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Commitment to a Zero -Deforestation cocoa supply chain  

At TRANSPARENCE CACAO, full traceability and the fight against deforestation have long been guiding 

principles. We are convinced that a sustainable cocoa sector depends on concrete, collective action on the 

ground. This commitment led us, through our founder Cémoi, to become a pioneering member of the Cocoa 

and Forests Initiative (CFI) in 2017, and to publicly reinforce our deforestation-free pledge in 2018. 

Selecting Our Suppliers  

We work with suppliers who share our sustainability goals. Our process begins with a thorough audit, comparing 

ŦŀǊƳŜǊǎΩ Dt{ Řŀǘŀ ǿƛǘƘ ŦƻǊŜǎǘ ŀǊŜŀǎ ǘƻ ŎƻƴŦƛǊƳ ǘƘŀǘ ƴƻ ŘŜŦƻǊŜǎǘŀǘƛƻƴ ƻŎŎǳǊǎΦ {ǳǇǇƭƛŜǊǎ ǿƘƻ ƳŜŜǘ our 

TRANSPARENCE CACAO standard formally commit to our sustainability charter, ensuring alignment throughout 

the supply chain. 

Verifying Our Impact  

We continuously verify the effectiveness of our actions. In 

2021, we began independent verification of our GPS 

mapping data, and in 2024, we completed full satellite 

verification across all partner cooperatives. Our digital 
tools connect cooperatives, and farmers, enabling real-

time monitoring, traceability, and risk-based action. By 

maintaining and updating this system, we ensure our cocoa 

supply remains free from deforestation.  

Transforming Rural Areas  

Our work goes beyond sourcing cocoa sustainably. We 

implement training programs to educate farmers on good 

agricultural practices, raise awareness of deforestation and 
climate impacts, and support initiatives such as 

agroforestry and diversification to enhance livelihoods. 

These efforts empower farmers to make environmentally 

conscious decisions while improving economic resilience. 

Deforestation Risk Identification and Remediation  

If deforestation is detected, the farmer is immediately notified, and ongoing transactions are suspended. Income-

generating initiatives on compliant plots continue to safeguard livelihoods. Investigations determine the causes 

of deforestation, and corrective actionsτsuch as awareness campaigns or reforestationτare implemented. 

Business relationships are reinstated only when compliance with our sustainability standard is confirmed. 

Response to EUDR Postponement  

We deeply regret the recent postponement of the EUDR, as we believe full supply chain traceability and 

deforestation prevention are non-negotiable prerequisites for sustainable cocoa sourcing. TRANSPARENCE 

CACAO has already completed the geolocation of all plots and verified the absence of deforestation in all 

countries of origin. We will maintain this commitment regardless of new regulatory timelines, demonstrating 

that responsible sourcing and high performance go hand in hand. 

https://www.transparence-cacao.com/transparence-cacao-reinforces-its-commitment-against-deforestation-through-the-cocoa-and-forest-initiative/
https://www.transparence-cacao.com/traceability-and-the-fight-against-deforestation-long-standing-convictions-for-transparence-cacao/
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Protecting the planet starts 
with action .  

By restoring ecosystems, 
promoting agroforestry, and 
reducing our carbon 
footprint, we work alongside 
farmers to protect the planet 
and build a resilient future 
for cocoa.  

  

  

ENVIRONMENTAL 

 INITIATIVES 
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Agroforestry and  Agroecology  

Agroforestry, the first model implemented, is an ecologically 

based, dynamic system that integrates trees into cocoa farms to 

diversify production, enhance resilience, and deliver social, 

economic, and environmental benefits. Cocoa is cultivated 

alongside timber, fruit, and leguminous trees, providing shade, 

improving soil fertility, reducing erosion, supplying renewable 

wood and food resources, and generating additional income for 

farmers. 

Agroecology complements this approach by focusing on 

conservation and restoration, improving soil health, 

strengthening biodiversity, and enhancing ecosystem services. 

Together, these approaches support sustainable, climate-

resilient cocoa systems. In South America, participatory co-

design with farmers, supported by ICRAF/World Agroforestry, 

ensures that systems are adapted to local conditions and 

individual farm strategies. 

TRANSPARENCE CACAO adapts these models to the maturity and readiness of each origin. 

.  

  

In more mature origins such as São Tomé, Ecuador, 

Peru, and the Dominican Republic, 83% of our cocoa 

sourcing is already under agroforestry, with the 

target to reach 100% coverage by 2030. In those 

countries farmers implement advanced 

agroecological systems (can be found here) with 

complex shade management, soil restoration, 

biodiversity conservation, and integrated ecosystem 

services. 

Lƴ /ƾǘŜ ŘΩLǾƻƛǊŜΣ efforts focus on rolling out 

agroforestry, with five tailored models (find here) 

offering guidance on species selection and shade 

management, including native species, minimum 

tree density, and multi-species integration. In 2025, 

62% of cocoa sourcing was produced under 

agroforestry (vs. 43% in 2024) representing 70 789 

farmers and 208 609 hectares, with the target to 

reach 100% coverage by 2030. 

Since 2015, TRANSPARENCE CACAO has promoted agroforestry and 

agroecology as central pillars of sustainable cocoa production, combining 

environmental restoration, biodiversity conservation, and income 

diversification to build resilient farms and stronger livelihoods across all 

origin countries. 

https://alliancebioversityciat.org/sites/default/files/documents/a.4.1.4_guia-tecnica-para-codiseno-de-cacao-saf_en-rev.pdf
https://www.transparence-cacao.com/wp-content/uploads/2026/02/Cemoi-manuel-agroforesterie-MAJ2025-OK.pdf
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Cocoa production is constrained by low productivity per hectare and unsustainable farming systems. Aging 

plantations, lack of shade at plot level, and diseases such as Swollen Shoot Virus (CSSVD) result in yields often 

below 400kg/ha ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ, increasing risks of expansion into forests and of environmental degradation. 

To address these challenges, TRANSPARENCE CACAO promotes the adoption of good agricultural and 

environmental practices, alongside cocoa plot rehabilitation and initiatives to restore soil health and 

biodiversity. Combined with participatory agroforestry and agroecology models, these actions aim to boost 

yields and incomes, reduce forest pressure, and contribute to long-term climate mitigation. 

Promoting good agricultural practices  

TRANSPARENCE CACAO strengthens farmer-level coaching on good agricultural practices (GAP), agroecology, 

and agroforestry through participatory plot diagnostics and tailored action plans covering pruning, rehabilitation, 

soil fertility, shade management, and crop diversification. 

{ƛƴŎŜ нлмуΣ ŀƎǊƻŦƻǊŜǎǘǊȅ Ƙŀǎ ōŜŜƴ ŀ ŎƻǊŜ ǇƛƭƭŀǊ ƻŦ ƻǳǊ D!t ǎǘǊŀǘŜƎȅ ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜΣ ǎǳǇǇƻǊǘŜŘ ōȅ ŀ ǘŜŎƘƴƛŎŀƭ 

manual and five context-specific models to enhance yields, incomes, and environmental performance. Between 

2018 and 2024, we established over 150 demonstration plots, trained 84 nursery workers, created 50 nurseries, 

and distributed more than 2.35 million seedlings, including 632,789 in 2025 alone. 

From 2023, a partnership with Mangrove reinforced support for cooperatives, improving yields and diversifying 

income sources. Within this project, 42 cooperatives and 5,625 farmers received individualized coaching 

(including 10 new cooperatives and additional 2,425 farmers in 2025). First results show that among coached 

famers, 96% have adopted pruning practices and 66% have integrated complementary tree species in their plot. 

This project will be expanded to 10 additional cooperatives for 2026. 

Capacity building at the cooperative level remains crucial. In collaboration with ICRAF, ECOTIERRA, and 

Mangrove, 53 cooperatives have trained field officers, supported by environmental committees overseeing 

agroforestry and nursery activities. Since 2021, awareness campaigns with SODEFOR and the Ministry of Water 

and Forests have reached leaders from 58 cooperatives and over 3,500 farmers.  

2025 coaching achievements: 

10 new cooperatives onboarded  

2 425 new farmers (incl. 8% of women) received 
training & coaching on entrepreneurship, 
revenue management, diversification, GAP 

472 new farmers plans established (for a total of 
1 772 plans since the start) 

1,116 plots diagnosed representing 2020 ha 

Support on planting 4 801 trees on farm and on 
geolocating 12 237 agroforestry trees 

7 436 wild tree saplings preserved from being 
cut by farmers 
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Renovating agin g cocoa farms  and restoring degraded lands  

Aging cocoa farms and degraded soils are common challenges across all our sourcing origins. To ensure long-

term productivity, resilience, and environmental sustainability, TRANSPARENCE CACAO implements targeted 

renovation and restoration programs, combining agroforestry, soil regeneration, and biodiversity conservation. 

¢ƘŜǎŜ ƛƴƛǘƛŀǘƛǾŜǎ ŀǊŜ ǘŀƛƭƻǊŜŘ ǘƻ ŜŀŎƘ ŎƻǳƴǘǊȅΩǎ ŎƻƴǘŜȄǘ ŀƴŘ ŜŎƻƭƻƎƛŎŀƭ ƴŜŜŘǎΣ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ȅƛŜƭŘǎ ǿƘƛƭŜ 

promoting sustainable landscapes. In 2025, 2347 hectares of cocoa fields were renovated across all origins. 

 

For more ŘŜǘŀƛƭǎ ƻƴ ƻǳǊ ŀƎǊƻŦƻǊŜǎǘǊȅ ǎǘǊŀǘŜƎƛŜǎ ŀŎǊƻǎǎ /ƾǘŜ ŘΩLǾƻƛǊŜ ŀƴŘ {ƻǳǘƘ !ƳŜǊƛŎŀΣ ǎŜŜ ǘƘŜ hŎǘƻōŜǊ нлно 

Tropenbos publication, Cocoa Agroforestry in West Africa: Experiences from the Private Sector and Opportunities 

for Collaborative Action. 

In Peru and Ecuador, degraded soils and fragile forest ecosystems 

require regeneration-focused interventions. Through the Agro-

ecological Regenerative Cocoa initiative, in partnership with 

Alliance Biodiversity CIAT and World Agroforestry, we promote 

agroforestry practices that restore degraded land, establish cocoa 

within ecological corridors, and enhance biodiversity and 

ecosystem services. In 2025, 523 hectares of farms were 

renovated and 49 344 grafted plants were distributed to farmers. 

In the Dominican Republic, a renovation program launched in 

2023 with CONACADO focuses on revitalizing older cocoa farms 

through increased plant density and integrated agroforestry 

systems. This approach boosts cocoa yields, restores soil health, 

and enhances biodiversity, contributing to long-term 

sustainability. In 2025, 35 183 plant seedlings were distributed to 

farmers. 

In São Tomé and Príncipe, we partner with CECAB, a cooperative 

representing over 3,000 farmers, on a long-term renovation 

program. Over the past decade, more than 1,000 hectares of 

older farms have been rehabilitated using agroforestry practices, 

and recent collaborations with the Global Environment Facility 

(GEF) project added 18,000 shade trees across 17 species to 

enhance biodiversity and farm resilience. In 2025, 44 500 crafted 

seedlings were distributed to farmers. 

https://www.tropenbos.org/resources/publications/cocoa%20agroforestry%20in%20west%20africa.%20experiences%20from%20the%20private%20sector%20and%20opportunities%20for%20collaborative%20action
https://www.tropenbos.org/resources/publications/cocoa%20agroforestry%20in%20west%20africa.%20experiences%20from%20the%20private%20sector%20and%20opportunities%20for%20collaborative%20action
https://alliancebioversityciat.org/projects/agroecological-regenerative-cocoa-arc
https://alliancebioversityciat.org/projects/agroecological-regenerative-cocoa-arc
https://www.therestorationinitiative.org/project/sao-tome-and-principe/
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Improving soil health and r estoring biodiversity  

As part of its environmental strategy, TRANSPARENCE CACAO supports initiatives that improve soil health, 

strengthen farm resilience, and promote biodiversity across all sourcing origins. Healthy soils are a cornerstone 

of sustainable cocoa production, supporting productivity, climate resilience, and long-term ecosystem balance. 

In South America, TRANSPARENCE CACAO works with regional programs to scale agroecological solutions that 

reduce reliance on synthetic inputs. In 2025, farmers in Peru received 16382 litters of bioles, while 75 t of biochar 

and 678 t of compost were produced through more than 1,869 individual and communal composting units, 

supporting soil fertility and organic matter regeneration. In Ecuador, 1,083 litters of bioles were distributed, 

enhancing soil structure and biological activity. Knowledge exchange is also promoted across origins, with 

technical teams training farmers in practices such as Bokashi production and cocoa quality assessment. By 2025, 

a total of 523 hectares of degraded land had been restored, including 224 hectares reforested in Peru and 100 

hectares in Ecuador. 

Lƴ /ƾǘŜ ŘΩLǾƻƛǊŜ, TRANSPARENCE CACAO is further strengthening its soil-focused approach through participation 

in the CACAOFOREST initiative (2025ς2028), which places soil restoration and agroforestry at the heart of 

resilient cocoa systems. Further details on this project are presented in the section below. 

Promotion of natural fertilizers also remains a key priority, further supporting sustainable farm management. 

Additional details on these actions are presented in the Aromatic quality chapter here. 

 

  Restoring soil health through participation in CACAO FOREST 

project ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ 

TRANSPARENCE CACAO, through its founder Cémoi, participates in 

the CACAO FOREST project (2025ς2028), a multi-partner initiative 

supporting soil restoration and the long-term sustainability of cocoa 

ǇǊƻŘǳŎǘƛƻƴ ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜΦ .ǳƛƭŘƛƴƎ ƻƴ ŀ ŦƛǊǎǘ ǇƘŀǎŜ ƛƴ ǘƘŜ 5ƻƳƛƴƛŎŀƴ 

Republic, the project responds to declining soil fertility and aging 

cocoa plantations. 

CACAOFOREST combines agroforestry, participatory soil diagnostics, 

and farmer-led agroecological practices. It supports the integration 

of forest trees, rehabilitation of old cocoa plots, and the testing of 

soil restoration solutions adapted to local conditions. 

Over three years, the project will support 150 farmers in 

agroforestry transition, 150 in cocoa rehabilitation, and 30 in soil 

restoration practices, while developing practical soil diagnostic 

tools and training 100 agricultural advisors.  

By regenerating soil fertility and strengthening farm resilience, 

CACAO FOREST contributes to sustainable yield improvement and 

reduced pressure on surrounding ecosystems. 

More information on this project can be found here and here. 

 

https://www.cacaoforest.org/en/cacao-forest-in-ivory-coast
https://www.linkedin.com/company/cacaoforest-c%C3%B4te-d-ivoire/?lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BbdF0HtIPQJaUBTJcfnLuhw%3D%3D
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Reducing our c arb on footprint  

wŜŘǳŎƛƴƎ ¢w!b{t!w9b/9 /!/!hΩǎ ŎŀǊōƻƴ ŦƻƻǘǇǊƛƴǘ ƛǎ ŀ ƎǊƻǿƛƴƎ ǇǊƛƻǊƛǘȅ ŀŎǊƻǎǎ ŀƭƭ ƻǊƛƎƛƴǎΦ ¢ƻ ǎǳǇǇƻǊǘ ǘƘƛǎ 

ambition, we have launched an extensive initiative to measure and better understand our greenhouse gas 

emissions, with carbon footprint assessments being conducted across each sourcing origin. This work provides a 

robust baseline to guide future reduction efforts and track progress over time. 

Our commitments to zero deforestation, the promotion of agroforestry, our support to improving yields and a 

progressive reduction in pesticide use are key structural levers to lower emissions while strengthening ecosystem 

resilience. By enhancing carbon storage in soils and trees, improving farm practices, and preserving forested 

landscapes, these actions contribute directly to climate mitigation. 

More details on our Pesticide strategy can be found on Aromatic quality chapter here. 

 

To accelerate agroforestry and decarbonization at the landscape level, TRANSPARENCE CACAO will participate in 

a wide-scale agroforestry and carbon project led by Adryada and Agromap, as part of the άYŀǊƛŘƧŀέ ŦƻǊŜǎǘ 

restoration initiative ƛƴ ǘƘŜ Iŀǳǘ {ŀǎǎŀƴŘǊŀ ǊŜƎƛƻƴ ƻŦ /ƾǘŜ ŘΩLǾƻƛǊŜΦ ¢Ƙƛǎ ƭŀǊƎŜ-scale effort aims to regenerate 

degraded forest areas and create long-term climate and biodiversity benefits, with a target of restoring 70,000 

hectares of forest over 50 years and developing 34,000 hectares of dynamic, permanent agroforestry. 

As a first step, together with aDryada and other partners we will participate in the baseline study to map cocoa 

dynamics in and around the forest, evaluate potential agroforestry models, design economic plans for non-cocoa 

products, and calculate carbon stocks. Building on this assessment, a long-term action plan will be developed to 

support cocoa farmers transitioning out of the protected area and implement a wide-scale agroforestry program, 

delivering both environmental benefits and enhanced carbon sequestration. 

More information on this wide-scale project can be found in here.   

¢ƻƎŜǘƘŜǊΣ ǘƘŜǎŜ ŀŎǘƛƻƴǎ ǊŜŦƭŜŎǘ ¢w!b{t!w9b/9 /!/!hΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŜƳōŜŘŘƛƴƎ ŎƭƛƳŀǘŜ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ ƛƴǘƻ 

its sourcing model and contributing to more resilient, low-carbon cocoa landscapes.  

https://adryada.com/project/karidja-cote-divoire-reforestation/
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SOCIAL & ECONOMICAL 
INITIATIVES  

  

Our commitment goes beyond 
high -quality, traceable cocoa . 
W e strive to improve the lives 
of the people who grow it. 
Guided by fairness, and shared 
progress, we work towards a 
better quality of life for all.  

 
























































