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Commitments, progress and objectives
towards responsible cocoa

TRANSPARENCE CACAO was founded in 2015 with the deep
conviction that to create high -quality chocolate, it is essential to
source more sustainable cocoa.

This means sourcing cocoa with a known origin, cocoa that has
a reduced environmental impact, and cocoa that is produced in
ways that allow farmers and their families to live with respect
and fairness from their work. Achieving this requires working
closely with farmers, addressing the needs of communities, and
implementing tailored actions to ensure long -term sustainability.
We aim to create a viable business case for the farmers focused
on sustainability, improving the living conditions of cocoa
farmers and making nature a key ally in this endeavour.

The following report presents the latest updates on
TRANSPARENCE CACAO for 2025. It highlights progress across
various topics and provides an outlook for the upcoming years.
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There is no good chocolate
without quality cocoa.

There is no quality cocoa
without supported  farm ers.

There are no supported
farm ers without committed
companies.

There are no committed
companies without involved
customers.
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Our core values

Our program is built on the foundations BRANSPARENCY AND
TRACEABILITWhich are essential pillars of our sustainable
initiatives. By knowing where our cocoa comes from and who is
involved at every stage of the supply chain, we can identify risks,
ensure accountability, and design targeted actions that create
measurable andasting impact.

parency,

|

This approach allows us to implement a wide range of impactful
projects that address key sustainability issuesin the cocoa sector:
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OURENVIRONMEML COMMITMENTS

We are committed to safeguarding forests and preserving
biodiversity, recognizing that healthy ecosystems are essential
F2NJ 623K 0202 LINE R db8ifigh Binsugh y R
our program, we promote sustainable agricultural practices that
protect natural habitats, prevent deforestation, and restore
degraded lands.
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Our agroforestry initiativesupportfarmers to plant treesand
different cropsalongside their coco&rees, which helps reduce
soil erosion, improves water retention, and supports
biodiversity By prioritizinghe environment, we aim to minimize
the cocoa industry's carbon footprint and foster a healthier
environment for future generations.
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OUR SOCIAL ANOCENOMICACOMMITMENTS

At the heart of our sustainability efforts is the improvement of
farmers' livelihoods. We work actively to eradicate poverty and
address saocial challenges such as daitaur.

Our projects focus on empowering farmers by providing training
in better agricultural practices, offering financial incentives, and
supporting access to resources like healthcare, education, and
financial services. We also support commusbgsed initiaties

that provide additional sources of income, ensuring a sustainable
future for farmers and their communities.

Social &cEconomicimuanyves

AROMATIC AND FOOD QUALITY

Ensuring that consumers benefit from the full aromatic potential

of cocoa beans is central to our quality commitment. By
promoting high standards of postarvest processing and organic
cocoa production, we support cocoa that fully expresses its
aromatic pofile. Our work to reduce pesticide use further
LINPGSOGa 0202F ljdatAadexr GKS S
being, contributing to a richer chocolate experience and higher
value at origin.
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Our levels of commitment

TRANSPARENCE CAGHDs diferent levels of
commitment designed to meet the diverse needs
and expectations of our customeialowing them

to choose the degree of traceability, quality, and
impact on key sustainability topicthey wish to
support in the cocoa supply chain.

produced using traditional cultivation methods.
The beans are sourced in alignment with our
responsible sourcing charter, which ensures they
meet a standard quality base. This charter
guarantees transparency and traceabildifpwing

us to trace the beans back to their origiand
ensuring that the cocoa is not linked to
deforestation.

PREFERENCE Le@elcoa beans at the PREFERENCE level are carefully selected and sorted at the source, ensuril
complete traceability to farmers and segregation at every stage to maintain bean intéguityiers receive ongoing
support, including training in good agricultural practices and agroforestry techniques to preserve biodiversity,
enhance productivity, and generate additional incorimerecognition of their efforts, PREFERENCE farmers receive

a premium for their produce, incentivizing sustainable farming practices and improving their livelihoods.
Community support is also provided to address critical social issues, such as combatitegohitdoromoting
incomegenerating activities, and fosterirfgnancial inclusion through banking servicése PREFERENCE level
aims tocontribute actively to a more sustainable and socially responsible cocoa industry

EXCELLENCE Level addition to the PREFERENCE commitmi@dBKCELLENCE beans undeaatrolled
fermentation and drying process, in dedicatedfermentation centresto preservetheir full aromatic potential.

Only the highesfjuality beans are selected, ensuring exceptioftavour. EXCELLENCE level also appdieall
organiacocog ensuring that the beans are produced without synthetic pesticides, further enhancing environmental
sustainability Byprioritizing both quality and sustainability, EXCELLEN{eEversthe highestquality chocolate

while supporting environmental preservation and social responsibility

Only PREFERENCE and EXCELLENCE levels are part of our sustainabilityas tigestrare designed to go beyond
basic quality and ensure that cocoa productioadsiressinghe environmental and sociahallenges cocoa sector
is facing These levels focus on creating lelegm value forpartner cooperatives andarmers by promoting
traceability, ethical farming practices, and community support.

REFERENCE level is designed to serve as an entry point for customers who are beginning their journey toward mc
sustainable sourcing practicdsowever we strongly encourage our customersreate more impact bjoiningthe
sustainability program at least at the PREFERENCE level




Transparency & traceability
are the foundation of our
sourcing model.

By knowing where our cocoa
comes from and who is
involved at every stage, we
identify risks, ensure
compliance, and work with our
partners to deliver meaningful
and lasting impact.
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Transparency & Traceability , foundation s of our program

At TRANSPARENCE CACAO, transparency and traceability form the cornerstone of our cocoa sourcing program.
Our strategy is built on a fully integrated supply chain, giving us complete control over every step of the sourcing
process. This approach, combinedtwour strong presence on the ground, enables us to work directly with
Farmers and cooperatives in all the countries where we operate, fostering strong relationships anebhands
collaboration.

Central to our approach is a fully segregated system at the farmer level, which ensures full visibility across the
supply chain. This segregation allows us to maintain the integrity, sustainability, and quality of every cocoa bean,
from the farm all the wg to our customers, and underpiadl our social, environmental, and quality initiatives.

Limited number of sourcing countries with tailored support on the ground

What truly sets TRANSPARENCE CACAO apart is our daily, close collaboration with cooperatives, farmers, and
their communities.

We have deliberately chosen to source cocoa from a limited number of countfiNes in total, including four

where wemainlysourceorganic cocoa to ensure we can implement our programs properly on the ground and
give the right focus to each origin. This approach allows us to adapt our support to the specific social, economic,
and environmental challenges of each countfigasedn our 2025 sourcing data, cocoa sourced from S&do Tomé

is 100% organic. The proportion of organic cocoahgin is 99% in Peru, 73% in Ecuador, and 75% in the
Dominican Republig.

By embedding transparency at the heart of our operations, we maintain continuous dialogue with cooperatives,
providing reaitime support and the flexibility to adjust our approach as needs evolve.

DOMINICAN
REPUBLIC

REFERENCE
PREFERENCE

EXCELLENCE

ECUADOR

PERU

EXCELLENCE BIO
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Lasting partnerships, shared commitments

TRANSPARENCE CACAO engagestityear agreements with cooperativesinderpinning sustained support

for cooperative development, farmer training, and implementation of impactful sustainability programs. These
longterm partnerships provide continuity and reinforce the capacity of farmers to meet environmental, social,
andquality standards.

We makeannual sourcing commitmentsproviding both farmers andooperatives with predictability and
confidence. By clearly defining volumes and supply expectations, we eoabjerativesto plan effectively
while guaranteeing a stable, traceable, and sustainable cocoa supply for our custdmess. partnerships
enable ongoing collaboration, informed decisioraking, and adaptive approaches tailored to local
circumstances.

Mapping our sourcing

Full traceability back to cooperatives and farmers

Traceability and transparency are core prerequisites of our program and form the foundation for the effective
implementation of all our sustainability initiatives. As part of this ongoing commitment, we publish each year a
comprehensive and updated list olur partner cooperatives across our five origin countries: Cote d'lvoire,
Ecuador, Peru, the Dominican Republic, and S&do Toh&2025 list of partner cooperatives canfband here.

This approach is supported by the continuous registration and updating of all farmers linked to our cooperatives,
ensuring a fully integrated and segregated cocoa sourcing model over time.

By maintaining this systerfiRANSPARENCE CACAO ensures that 100% of its cocoa remains traceable back to
cooperatives and farmerssafeguarding the integrity of our supply chain and supporting-teng, trust-based
partnerships with farming communities.

Full mapping of Cocoa plots

A key component of our traceability efforts is the mapping of cocoa plots, which we maintain as a core
prerequisite of our sourcing modeTRANSPARENCE CACAO has ensured that 100% cigutmés all origin

countries are georeferencedising GPS technology to provide precise and reliable data for sourcing and quality
control.

CKA&a 3IS2NBFSNBYyOAYy3a Aa &adzR2NISR o0& | RGFYOSR RATA
through Farmforce and Latin American cocoa through Trustis. approach ensures accurate traceability, even

in remote areas, and allows synchronization to be completed later, maintaining compliance with traceability
requirements. Bynapping every plot and integrating digital verification, we can trace the origin of every bean,
foster accountability and transparency throughout the supply chain, and demonstrate compliance with
regulations on deforestation, including the European Deftatsn Regulation (EUDR).

GPS mapping and digital tracking are continually updated as new farmers join the program, ensuring the integrity
of our traceability framework is maintained over time.


https://www.transparence-cacao.com/wp-content/uploads/2026/02/2025-cocoa-beans-supplier.pdf
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Commitment toa Zero-Deforestation cocoa supply chain

At TRANSPARENCE CAGQGéDtraceability and the fight against deforestation have long been guiding
principles We are convinced that a sustainable cocoa sector depends on concrete, collective action on the
ground. This commitment led us, through our founder Cémoi, to becomierzeering member of the Cocoa

and Forests Initiative (CFI) in 201@nd to publicly reinforce outeforestationfree pledgein 2018.

Selecting Our Suppliers

Wework with suppliers who share our sustainability goals. Our process begins with a thorough audit, comparing
FINY¥SNBQ Dt{ RF{GF gAGK F2NBad | NBlLra G2 O2yourhA NY
TRANSPARENCE CAStA@lardformally commit to our sustainability charter, ensuring alignment throughout

the supply chain.

Verifying Our Impact

We continuously verify the effectiveness of our actions. In
2021, we began independent verification of our GPS/ ¥
mapping data, andn 2024, we completed full satellite
verification across all partner cooperativeOur digital
tools connect cooperatives, and farmers, enabling feal
time monitoring, traceability, and riskased action. By
maintaining and updating this system, we ensure our coco
supply remains free from deforestation.

Transforming Rural Areas

Our work goes beyond sourcing cocoa sustainably. We
implement training programs to educate farmers on good
agricultural practices, raise awareness of deforestation and
climate impacts, and support initiatives such as
agroforestry and diversification to eahce livelihoods.

These efforts empower farmers to make environmentally
conscious decisions while improving economic resilience.

Deforestation Risk Identification and Remediation

If deforestation is detected, the farmer is immediately notified, and ongoing transactions are suspended.-income
generating initiatives on compliant plots continue to safeguard livelihoods. Investigations determine the causes
of deforestation, and correctie actions such as awareness campaigns or reforestatiane implemented.
Business relationships are reinstated only when compliance with our sustainability stasdamdfirmed.

Response to EUDR Postponement

We deeply regret the recent postponement of the EUDR, as we believe full supply chain traceability and
deforestation prevention arenon-negotiable prerequisites for sustainable cocoa sourcinbRANSPARENCE
CACAO has already completed the geolocation of all plots and verified the absence of deforestation in all
countries of origin We will maintain this commitment regardlesséw regulatory timelines, demonstrating

that responsible sourcing and high performance go hand in hand



https://www.transparence-cacao.com/transparence-cacao-reinforces-its-commitment-against-deforestation-through-the-cocoa-and-forest-initiative/
https://www.transparence-cacao.com/traceability-and-the-fight-against-deforestation-long-standing-convictions-for-transparence-cacao/

Protecting the planet starts
with action

By restoring ecosystems,
promoting agroforestry, and

reducing our carbon
footprint, we work alongside

farmers to protect the planet

and build a resilient future

for cocoa.

Q e,

TRANSPARENCE
CACAOD




DuriCommitments

N

Iraceability’ & ransparency

oS

oy

.

onmental initiative

1371

-
=
L

3
-

Economicinitiative!

cFood Quality= = Social &

2,

\romatic

[
~

Governance

Agroforestry and Agroecology ;’

Since 2015, TRANSPARENCE CACAO has promoted agrofores
agroecology as central pillars of sustainable cocoa production, comb
environmental restoration, biodiversity conservation, and incol
diversification to build resilient farms and strongerdiihoods across al
origin countries.

Agroforestry, the first model implemented, is an ecologically
based, dynamic system that integrates trees into cocoa farms
diversify production, enhance resilience, and deliver soci:
economic, and environmental benefits. Cocoa is cultivate
alongside timber, frdj and leguminous trees, providing shade
improving soil fertility, reducing erosion, supplying renewabl
wood and food resources, and generating additional income f
farmers.

Agroecology complements this approach by focusing of
conservation and restoration, improving soil health
strengthening biodiversity, and enhancing ecosystem servict
Together, these approaches support sustainable, climat
resilient cocoa systems. In South Ameriparticipatory co
design with farmers, supported by ICRAF/World Agroforesti
ensures that systems are adapted to local conditions ar
individual farm strategies.

TRANSPARENCE CACAO adapts these models to the maturity and readiness of each origin

Ly /&GS effogslLf@ash ohSraling out
agroforestry, with five tailored modelgfind here)
offering guidance on species selectiand shade
management, including native species, minimum
tree density, andnulti-species integrationin 2025,
62% of cocoa sourcing was produced under
agroforestry ¢s.43% in 2024)epresenting70789
farmers and208 60%hectares with the target to
reach100% coverage by 2@3

In more mature originssuch as Sdo Tomé, Ecuador,
Peru, and the Dominican RepubB&% of our cocoa
sourcing is already under agroforestrywith the
target to reach 100% coverage by 203n those
countries frmers implement advanced
agroecological systemgcan be foundhere) with
complex shade management, soil restoration,
biodiversity conservation, and integrated ecosystem
services.

13


https://alliancebioversityciat.org/sites/default/files/documents/a.4.1.4_guia-tecnica-para-codiseno-de-cacao-saf_en-rev.pdf
https://www.transparence-cacao.com/wp-content/uploads/2026/02/Cemoi-manuel-agroforesterie-MAJ2025-OK.pdf
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Cocoa production is constrained by low productivity per hectare and unsustainable farming systems. Aging

plantations lack of shade at plot levehnd diseases such 8aollen Shoot VirugCSSVDgsult in yields often
below 400kg/hak Yy / & i SincR&ind@sRsbfdtpansion into forestand ofenvironmental degradation

To address these challenges, TRANSPARENCE CACAO promotes the adauitmh agjricultural and
environmental practices alongsidecocoa plot rehabilitation and initiatives to restore soil health and
biodiversity. Combined with participatory agroforestry and agroecology models, these acsiomgo boost
yields and incomes, reduce forest pressure, and contributeng-term climate mitigation.

Promoting good agricultural practices

TRANSPARENCE CACAO strengthens fi@wekcoaching on good agricultural practices (GAP), agroecology,
and agroforestry through participatory plot diagnostics and tailored action plans covering pruning, rehabilitation,

soil fertility, shade management, drcrop diversification.

{AYyOS HnanmyZ FAINRPF2NBaliNR KIFI&d 6SSy | O2NB LWAffI
manual and five contexspecific models to enhance yields, incomes, and environmental performance. Betw

NI 2 ¥
een

2018 and 2024, we established over Id#imonstration plots, trained 84 nursery workers, created 50 nurseries,

and distributed more thar2.35 million seedlings, including32,789in 2025 alone.

From 2023, a partnership with Mangrove reinforced support for cooperatives, improving yields and diversifying

income sourcesWithin this project 42 cooperatives andb,625 farmers received individualized coaching

(including10 new cooperatives and additional25 farmersn 2025) First results show that among coached

famers 96% haeadopted pruning practices and 66%edntegrated complementary tree speciagstheir plot
This project will be expanded to 10 additional cooperatives for 2026.

Capacity building at the cooperative level remains crucial. In collaboration with ICRAF, ECOTIERRA, and

Mangrove, 53 cooperatives have trained field officers, supported by environmental committees overse

eing

agroforestry and nursery activities. Since 20@2&areness campaigns with SODEFOR and the Ministry of Water

and Forests have reached leaders from 58 cooperatives and over 3,500 farmers.

2025coachingachievements: K

3

10 new cooperatives onboarded

2425 new farmergincl. 8% otvomen) received
training & coaching on entrepreneurship,
revenue management, diversification, GAP
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472 new farmers plans establish@dr a total of
1772 plans since the start)

1,116 plots diagnosed representing 2020 ha

Support on planting 801 trees on farm and on
geolocaing 12 237agroforestrytrees

7 436 wild tree saplingspreserved from being
cut by farmers
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Renovating agin g cocoa farms and restoring degraded lands

Aging cocoa farms and degraded soils are common challenges across all our sourcing origins. To ensure long
term productivity, resilience, and environmental sustainability, TRANSPARENCE CACAOQO implements targeted
renovation and restoration programs, combigiagroforestry, soil regeneration, and biodiversity conservation.
CKSAS AYyAGAIFIGA@®Sa INB GFAf2NBR (2 SIOK O2dz/iNEQA
promoting sustainabléandscapesin 2025,2347 hectares of cocoa fields were rentecacross all origins.

In S&o Tomé and Principe/e partner with CECAB, a cooperative FESEIS &
representing over 3,000 farmers, on a let@m renovation J
program. Over the past decade, more than 1,000 hectares ok
older farms have been rehabilitated using agroforestry practices g
and recent collaborations with th&lobalEnvironmentFacility
(GEF project added 18,000 shade trees across 17 species t@&
enhance biodiversity and farm resiliends.2025, 44600 crafted  §
seedlings were distributed to farmers.

In the Dominican Republica renovation program launched in
2023 with CONACADO focuses on revitalizing older cocoa farrgsssses
through increased plant density and integrated agroforestry g
systems. This approach boosts cocoa yields, restores soil healf
and enhances biodiversity, contridog to longterm
sustainabilityIn 2025, 35.83 plant seedlings were distributéol
farmers

In Peru and Ecuadpdegraded soils and fragile forest ecosystems
require regeneratiofocused interventions. Through th&gro '
ecological Regenerative Cocaaitiative, in partnership with 9
Alliance Bidiversity CIAT and World Agroforestry, we promote
agroforestry practices that restore degraded land, establish cocodqggs
within ecological corridors, and enhance biodiversity and?
ecosystem services. In 2B2 523 hectares of farms were
renovatedand49 344 grafted plantswveredistributedto farmers.

FormoreRSGI Afa 2y 2dzNJ F ANRPF2NBAGNE AGNF G0S3IASAE I ONRaa
Tropenbos publicatiorbocoa Agroforestry in West Africa: Experiences from the Private Sector and Opportunities
for Collaborative Action

15


https://www.tropenbos.org/resources/publications/cocoa%20agroforestry%20in%20west%20africa.%20experiences%20from%20the%20private%20sector%20and%20opportunities%20for%20collaborative%20action
https://www.tropenbos.org/resources/publications/cocoa%20agroforestry%20in%20west%20africa.%20experiences%20from%20the%20private%20sector%20and%20opportunities%20for%20collaborative%20action
https://alliancebioversityciat.org/projects/agroecological-regenerative-cocoa-arc
https://alliancebioversityciat.org/projects/agroecological-regenerative-cocoa-arc
https://www.therestorationinitiative.org/project/sao-tome-and-principe/
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Improving soil health and r  estoring biodiversity

As part of its environmental strategy, TRANSPARENCE CACAO supports initiatives that improve soil health,
strengthen farm resilience, and promote biodiversity across all sourcing origins. Healthy soils are a cornerstone
of sustainable cocoa productiosipportingproductivity, climate resilience, and loagrm ecosystem balance.

In South AmericaTRANSPARENCE CACAO works with regional programs to scale agroecological solutions that
reduce reliance on synthetic inputs. In 2025, farmers in Peru rece&@82itters of bioles, while 7% of biochar

and 678 of compost were produced through more than 1,869 individual and communal composting units,
supporting soil fertility and organic matter regeneration. In Ecuador, 1|@&B8s of bioles were distributed,
enhancing soil structure and biological activity. Knowledge exchangeaspatsnoted across origins, with
technical teams training farmers in practices such as Bokashi production and cocoa quality assessment. By 2025,
a total of 523 hectares of degraded land had been restored, incli@Adectares reforested in Peru and 100
hectares in Ecuador.

Ly /& STRAKSPERENGERACAO is further strengtheningfitsissed approach through participation
in the CACAOFOREST initiative (2§2628) which places soil restoration and agroforestry at the heart of
resilient cocoa system&urther details on this project are presented in the section below

Promotion of natural fertilizers also remains a key priority, further supporting sustainable farm management.

Additional details on these actions are presented inAhamatic quality chaptehere

Restoring soil health througlparticipation in CACAG-OREST
projectAy [/ $3GS RQL@2ANB

TRANSPARENCE CACAO, throughuitddr Cémoi, participates in
the CACAG-OREST project (202928), a multpartner initiative
supporting soil restoration and the lortgrm sustainability of cocoa
LINE RdzOGA2Y AY /0G4S RQLG2ANBOD
Republic, the project responds to declining soil fertityd aging
cocoa plantations.

CACAOFOREST combines agroforestry, participatory soil diagnosiss
and farmerled agroecological practices. It supports the integrationgi
of forest trees, rehabilitation of old cocoa plots, and the testing off§
soil restoration solutions adapted to local cotidns. '

Over three years, the project will support 150 farmers in
agroforestry transition, 150 in cocoa rehabilitation, and 30 in soil §
restoration practices, while developing practical soil diagnostic
tools and training 100 agricultural advisors.

By regenerating soil fertility and strengthening farm resilience.
CACAGFOREST contributes to sustainable yield improvement an.
reduced pressure on surrounding ecosystems. ‘

More information on this project can be fouhdreandhere.

16


https://www.cacaoforest.org/en/cacao-forest-in-ivory-coast
https://www.linkedin.com/company/cacaoforest-c%C3%B4te-d-ivoire/?lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BbdF0HtIPQJaUBTJcfnLuhw%3D%3D
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Reducing our ¢ arb on footprint

WSRdAzOAY3 ¢w! b{t!w9b/ 9 /! /! hQa OFNb2y TF224LINAYyld Aa
ambition, we have launched an extensive initiative to measure and better understand our greenhouse gas
emissions, with carbon footprint assessmentsifgetonducted across each sourcing origin. This work provides a
robust baseline to guide future reduction efforts and track progress over time.

Our commitments to zero deforestation, the promotion of agroforesty;, support to improving yieldand a
progressive reduction in pesticide use are key structural levers to lower emissions while strengthening ecosystem
resilience. By enhancing carbon storage in soils and trees, improving farm practices, and preserving forested
landscapes, these actiom®ntribute directly to climate mitigation.

More details on our Pesticide strategy can be found on Aromatic quality chegter

To accelerategroforestry and decarbonization at the landscape level, TRANSPARENCE CACAO will participate in
a widescaleagroforestry and carbon projected by Adryada and Agromap, as part of the | NA R2 ¢ F2
restoration initiative A Yy G KS | I dzi {Faal yRNI NBcE@A dfoft aithd to regeiedite RQL ¢
degraded forest areas and create leteggm climate and biodiversity benefits, with a target of restoriti@y000

hectares of forest over 50 yeamnd developing4,000 hectares of dynaio, permanent agroforestry

As a first step, together with aDryada and other partneeswill participatein the baseline studyto map cocoa
dynamics in and around the forest, evaluate potential agroforestry models, design economic plans-émcoan
products, and calculate carbon stocks. Building on this assessmeng-term action planwill be developed to
support cocoa farmers transitioning out of the protected area and implement a-sédée agroforestry program,
delivering both environmental benefits and enhanced carbon sequestration.

More information on this widacale project can be foundliere

¢23SGKSNE (KS&asS FOlAz2ya NBTESOG ¢w!b{t!w9b/ 9 /! /! h
its sourcing model and contributing to more resilient, loarbon cocoa landscapes.



https://adryada.com/project/karidja-cote-divoire-reforestation/

SOCIAL & ECONOMICAL

INITIATIVES

Our commitment goes beyond
high -quality, traceable cocoa
W e strive to improve the lives
of the people who grow it.
Guided by fairness, and shared
progress, we work towards a
better quality of life for all.

TRANSPARENCE
CACAD
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